Fredericksburg District Vision: Empowering Local Churches, Kingdom Building,
Leadership Formation and Reaching Our Neighbors

Fredericksburg District Office Leadership Training
Workshop Registration

Workshops will be offered only if there are 5 or more registrants, so pre-registration is required. We need the
total number of participants coming from your church so we can prepare.

Each church should send in ONE registration form which covers the class registration for their entire
group.

Church Name:

Session I — Offered Only This Session

The SPRC Tool Box Rev. Dr. Ted Smith, District Superintendent
District Superintendent Ted Smith will help SPR committees better understand their responsibilities,
roles and how to effectively work with Clergy and Staff.

______ # attending

Living to Give: Faithful Financial Stewardship Ms. Linda Perry, District Treasurer
In addition to serving as the District Treasurer, Linda is well versed in the matter of effective
Stewardship and will lead participants in a discussion of being better Stewards of the resources God
has entrusted to us. # attending

Session 11 — Offered Only This Session

Don’t Just Sit There! Get Involved in Worship!
Ted Smith, District Superintendent

In this interactive workshop, District Superintendent Ted Smith will present and lead participants in
the nuts and bolts of creating and sustaining a strong Clergy and Lay worship planning team.
# attending

Permission to Test God, the Malachi 3:10 model
Mr. Larry Tubbs, District Lay Leader

In this session, Larry will lead the participants in a discussion, exploration, and deeper understanding
of Holistic Generosity. # attending




Session I and 11 — Workshops Offered Both Sessions

Seeing What God Sees Rev. Mark Ogren, Director of Congregational
Development and Evangelism

A workshop on Assessment and Vision for Ministry. Mark will help us look at assessing
the current ministries and vision potential ministry God may be calling your church
into. # attending

Building the Kingdom through the Missional Church  Rev. Glenn Rowley
Director of Mission and Global
Justice
Glenn will help us explore going deeper into mission ministries.

# attending

Vital Leaders through Vital Models Rev. Brenda Pusso & Mr. Larry Goldsmith,
Grace Hartwood UMC

Brenda will help us explore alternative models of decision making; models different from
the traditional Administrative Council/Administrative Board structure.

# attending

Let the Children Lead Mrs. Jane Tschudi-Evatt, Certified Christian Educator,
Good Shepherd UMC

The workshop is focused on adults trusting and empowering children as
leaders of ministries. We usually see children as the receivers and
rarely teach them to be respected leaders. This workshop will provide
specific examples of recognizing and empowering our children.
# attending

Serving Together to Equip the Church: Nominations and Leadership Development
Rev Martha Stokes, Director of Leadership and Inclusivity

Lay leadership is the heart of local church ministry. Yet far too often, people are merely
picked and chosen to fill positions when we should be helping members identify their gifts,
explore their calls, and be prepared for service. This workshop will focus on building and
equipping a ministry system — preparing, connecting, and equipping
people for ministry.

______ # attending




